
Task

Expectes 

Start Date Duration

Expected 

End Date

Actual 

Start Date

Actual 

Duration

Acutal 

End Date Cost

Excavation 1-Apr 15 16-Apr 1-Apr 15 16-Apr 2000

Excavation 1-Apr 15 16-Apr 1-Apr 15 16-Apr 2000

Concrete 15-Apr 5 20-Apr 15-Apr 3 18-Apr 6000

Concrete 15-Apr 5 20-Apr 18-Apr 3 21-Apr 10000

Framing 1-May 25 26-May 15-May 17 1-Jun 3000

Framing 1-May 22 23-May 17-May 19 5-Jun 3000

2-Mar 12-Mar 22-Mar 1-Apr 11-Apr 21-Apr 1-May 11-May 21-May 31-May

Excavation

Excavation

Concrete

Concrete

Framing

Framing

ExcavationExcavationConcreteConcreteFramingFraming

Expectes Start Date 1-Apr1-Apr15-Apr15-Apr1-May1-May

Duration 1515552522

Expected Project Timeline 
0
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Excavation Excavation Concrete Concrete Framing Framing

Cost 

10-Feb 2-Mar 22-Mar 11-Apr 1-May 21-May 10-Jun

Excavation

Excavation

Concrete

Concrete

Framing

Framing

ExcavationExcavationConcreteConcreteFramingFraming

Actual Start Date 1-Apr1-Apr15-Apr18-Apr15-May17-May

Actual Duration 1515331719

Actual Project Timeline 


